
An innovation campus to 
kickstart a landscape level 
nature based economy 

Co-working
Sustainable living
Wilderness experiences
Nature-economy accelerator

in  Armeniș, Carpathian 
Mountains, Romania



We eat the resources that Earth 
can renew faster every year. In 
2020, Global overshoot day was 
in August. 1 million species 
threatened with extinction. 1° 
temperature increase since 
pre-industrial times, heading for 
1.5° C tipping point, 90% of 
commercial fish stocks 
overfished. 

Local & indigenous communities 
living in biodiversity hotspots are 
part of the solution. Together we 
can reduce pressure on pristine 
areas and restore biodiversity where 
we still can. Wild landscapes 
provide valuable ecosystem 
services and counteract the 
damaging impacts of climate 
change.

The problem
We need to keep 30% of our 
landscapes and seascapes 
intact, to half our production and 
consumption footprint and zero 
biodiversity loss by 2030 - in 
order to sustain our life support 
systems and the people and 
economies that depend on it.  



Our unsustainable 
engagement with Nature is 
endangering the prosperity of 
current and future 
generations.

We are facing complex 
environmental and 
socio-economic challenges 
that no farm, organization, or 
company can solve alone. 

The solution starts with 
understanding and accepting 
a simple truth: our economies 
are embedded within Nature, 
not external to it.

Landscapes with high 
biodiversity, have higher 
resilience and higher natural 
capital flows in the long term. 

Validate and grow an  
economic model based on 
nature in high biodiversity 
landscapes.

Bring prosperity to 
impoverished communities 
through new interlinked 
social enterprises.

OUR SOLUTION:
An innovation hub to learn the new normal of 
doing business: building a nature positive 
socio-economic model to replicate nationally & 
internationally.



Blueprint for self-sustaining 
wild landscapes

How it works

WeWilder Campus, a practice 
centre for sustainability in a 
biodiversity hotspot; a 
coworking campus, close to 
nature living facilities, 
immersive nature experiences 
and learning programmes for 
thought leaders & innovators 

Infrastructure for 
collaboration;  

Idea generation workshops 
and accelerator for a 
nature-based solutions and 
enterprises; residency 
program, matchmaking urban 
professionals with local 
community members; 

Co-creation mindset, 
holistic approach

Library of nature-positive 
enterprise ideas, piloted 
locally; Operations manual for 
setting up collaboration labs; 
A standard for designing & 
monitoring future-proof 
enterprises at any scale; A 
community of experts who 
can guide the WeWilder 
journey elsewhere; 



Social media presence

WWF media channels support in 
Romania and abroad

Facebook & Instagram organic 
growth

YouTube

Website:
www.wewilder.com 
 

PR 

press releases (in progress, 
launch, new partner, new 
achievements, new activities 
added)

press trips - bloggers, national 
and international press

Events 

Thematic workshops

Company Retreats

Brunches

Located in the SW 
Carpathian mountains,
a 350,000 ha landscape, 
largest wilderness area in 
the EU

https://www.facebook.com/wewilderbisonhillock
https://www.instagram.com/we_wilder/
http://www.wewilder.com


WeWilder, Armeniș, Romania

Located in the Țarcu Mountains, 
South Western Carpathians, this is 
the second bison rewilding site in 
Romania. WWF and Rewilding 
Europe are working together to 
create a stable free-roaming 
population in the South Western 
Carpathians.

WeWilder is located 1.5 hours away 
from Timișoara, 3 hours away from 
Sibiu, 4 hours away from Belgrade.



1x shared common 
space & a bistro & 
communitary kitchen, 
where we convene for 
dining or sharing ideas

3 x Individual cabins with 
huge windows where people 
can reconnect to 
themselves, to nature and to 
their work. 

A living lab for testing 
nature based solutions, 
accelerate a network of 
social & green enterprises, 
inspire new business ideas 
for a future proof 
economy.





SleepDiscover Work

Eat
Experience 
how to live 
sustainably



Stakeholders
Direct beneficiaries

● 100 local and urban entrepreneurs involved in our accelerator programme
● 10 companies experience innovation programmes in nature
● 1000 professionals co-working from nature, living in WeWilder campus

Medium term beneficiaries

● 2500 people and 300 youth from Armeniș and surroundings
● Innovation partners and businesses that will invest in nature-based 

solutions prototyped here

Amplifiers 

● WWF network (100+ countries) who can copy-paste the model in other 
landscapes

● Environmental experts, business mentors, architects, design thinking 
experts, wilderness trainers, chefs, agroforestry practitioners involved in 
residency programmes



WWF
MayorCounty 

Council 
Head of 
Cabinet

Local 
producer

Gastronomy 
entepreneur



Linking 
stakeholders 
across the supply 
chain

Influence Sustainable 
Behaviours

Create incentives to 
change processes

Design and support 
financial instruments 



1. Experiential training with local community members in core 
biodiversity areas in social entrepreneurship; 

2. Stimulating locals to pilot social enterprise ideas based on nature 
through a incubation/acceleration programmes, including seed 
funding and mentorship across the way;

3. Increasing local nature-based jobs locally, direct benefits from 
intact or responsible management of natural resources (eg. small 
forest owners are able to be an example in responsible forest 
management)

4. Library of tested social-enterprise ideas based on superior 
valorization of forest and other natural resources by local 
communities (woodcraft, non timber forest products) and and a 
blueprint for the enterprise network framework MVP

5. Validating a living lab approach in the SW Carpathias and 
creating proof of success for local circular models that reduces 
threats to nature biodiversity degradation; Exchange of 
experience with locals from across the region.

6. Social entrepreneurship labs in two new areas of the Western 
Carpathians (3 labs for the W Carpathians)

7. Multi stakeholder support group for the living labs to scale social 
enterprise networks (eg. attract investment in a network vs. in one 
start-up or another, reducing risk)

 

Objectives



Impact in 2 years
● Create 5 jobs directly related to WeWilder campus (1st year)
● Generate 5 new nature businesses/year, 50 new local entrepreneurs in the first 5 

years
● Inspire the building of 3 new huts/year in the spirit of WeWilder 
● 50+ tons of carbon offset through regeneration projects
● 20 tons of plastic reduced through our zero-plastic and procurement principles
● Boost biodiversity of the WeWilder site and surroundings by 20% annually
● 1000 guests/year 
● 30 companies involved in innovation workshops or sustainability trainings in the first 

5 years
● 20 experts and scientists involved in mentorship & residency programmes, yearly
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10 highlights in 6 years in Armeniș

● 60 free-roaming bison and an ambitious 10+ year commitment to create a viable sub-population

● 30 families consistently involved in hospitality over the past 3 years

● 5 stone or woods hamlets (old farmhouses) renovated with in-kind support from WWF staff and friends

● €20.000 average cash spent yearly on local products and services

● 5 global workshops and conferences held in Armeniș in the last 3 years

● 300 international guests take part annually in wildlife tracking experiences 

● 50 national and international students have undertaken internships in the Bison Hillock area, since 2017

● Our story in: The Guardian, CNN, National Geographic (US), RTBF (Belgium), PBS (US), The Telegraph, RTVE 

(Spain) and many more

● 15 hunters are part of a pioneering behaviour change program

● 30+ children part of Active For Wilderness School Clubs



www.economist.com/europe/2019/08/22/an-ancient-beast-returns-to-transylvania

www.theguardian.com/travel/2020/jan/04/where-to-go-on-holiday-in-2020-alternative-hotlist-ethical-destinations

www.greatbigstory.com/stories/rewilding-europe-one-bison-at-a-time



We(eat)Wilder, a community kitchen 
and social enterprise has been 
legally set up as an association of 
WWF and local community. In 2021 
we will pilot production of 
non-timber forest products 
packaged foods (power snacks, 
conserves, wild honey, dried food) 
and gastronomic experiences 
around foraging and immersing in 
local agricultural practices.

WWF’s validated MVP of a “mini” social 
enterprise network

WeWilder Campus, WWF’s first 
innovation hub for green and social 
entrepreneurship located in the 
South Western Carpathians. Its 
purpose is to create conditions for a 
social enterprise business network 
model and initiatives based on 
nature and the circular economy, 
which protect nature, create 
prosperity and reduce 
socio-economic and environmental 
threats and which can be scaled to 
other national or international 
regions.  It includes a network of 
close to nature living facilities, that 
invites people from the city to 
support the community through 
tourism or by volunteering with their 
expertise for local development.

For the past 3 years WWF and 
locals have co-created wilderness 
exploration programmes, 
ecotourism infrastructure and 
mentored local hospitality teams, 
now working as a mini enterprise 
network; over 30 families have been 
involved and 20,000 eur/year 
generated for local products and 
services in a bison rewilding area. 
We envision that participatory 
experiences within conservation 
activities will accelerate local 
development by motivating locals 
to better manage their wild areas, 
nurture positive attitudes towards 
and reduce unsustainable use of 
nature.



10 Reasons
To support
WeWilder

1. Change the business as usual 
approach to support green 
initiatives and be an innovator

2. Work with one of the most 
prominent nature conservation 
NGO’s in the world

3. Get inspiration for new 
products to support 
communities

4.   We Wilder will be a model in 
terms of sustainability standards.

5.   Give the employees the 
occasion to self-discover and 
engage with nature and 
communities

6.   You support a world changing 
collaborative model that will 
multiply in new regions.

7.   You and your employees will 
become part of a vibrant, diverse 
community of creative people.

8.   You make an impactful 
contribution in one of the richest 
biodiversity areas in Europe.

9.   You offer something good for 
the children’s future.

10. You make the bison happy.



Get in touch
Oana Mondoc - Project Coordinator
omondoc@wwf.ro 00 40 721 819 595

Alina Floroi -  Cohesion Facilitator
afloroi@wwf.ro 00 40 722 619 960

mailto:omondoc@wwf.ro
mailto:afloroi@wwf.ro

